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The Faculty Committee System of the 
Illinois State Normal University 


Historical Background 


The Illinois State Normal University, founded in 1857 as the ninth 
state teacher+training institution in the United States, has a long history 
and many lasting traditions. Most of the practices connected with the ad- 
ministrative and policy-forming activities of the University have grown 
up gradually and as needs developed. This is especially true with respect 
to the system of faculty committees. 


The administrative and policy-forming activities developed during the 
long administration of President David Felmley (1900-1930) have in- 
fluenced markedly the philosophies and procedures of Illinois State 
Normal University. A study of the issues of the general catalog during 
his presidency, plus conversation with those who were on the faculty, 
reveals a decided growth in the areas and amount of faculty participation 
in the administrative and policy-forming activities of the University. This 
is evidenced in part by the steady increase of faculty committees. The issues 
of the catalog prior to 1911 do not list any faculty committees. It is 
difficult to believe that faculty committees did not exist prior to 1911 since 
the catalog for that year mentions twenty-nine of them. 

Beginning with the year 1911, however, the number of faculty com- 
mittees listed in the catalog during representative years follows: 1911, 
twenty-nine faculty committees; 1912, thirty-three faculty committees; 
1913, thirty-four faculty committees; 1915, thirty-eight faculty committes; 
1917, thirty-seven faculty committees; 1923, thirty-nine faculty committees. 
Between the years of 1924 and 1930, some reorganization of the committee 
system must have taken place because the catalog for 1930-1931 lists only 
twenty-three faculty committees, the smallest number since the catalog 
first began to include the faculty committees. Judging from the names of the 
committees, the functions and scope of faculty committee work must have 
been quite similar during the presidency of Mr. Felmley to what it is now, 
because one finds faculty committees on Athletics, Buildings, Christian 
Work and Philanthropy, Curriculums, Discipline, Faculty Social Life, 
Library, Research, Student Welfare, and Training School, to mention only 
a few. 


President Felmley’s successors, President Harry A. Brown and President 
R. W. Fairchild, continued the use of the committee system as a means 
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for providing a channel whereby the faculty could participate in the ad- 
ministrative and policy-forming activities of the University. 

Committees have been appointed as needs developed, and once a com- 
mittee has been appointed, it has seemed to live on indefinitely; seldom 
has one been dissolved. The usual practice has been to add to the list of 
committees. Faculty members have usually been appointed on the bases 
of interests, abilities, and position. The natural results have been an increas- 
ing number of committees, an overlapping of functions, certain areas not 
provided for, and an inequitable distribution of committee work. 

All persons involved probably agree in theory with the principle that 
there should be a continuous evaluation of the work of faculty committees. 
It is very difficult, however, to put this principle into practice. As a result, 
a system usually grows up like Topsy until a general over-hauling is 
necessary 

The development of the committee system of Illinois State Normal 
University was not unique; it followed the pattern common to most 
colleges and universities. In 1940, the standing committees of the faculty 
consisted of the following: Apportionment; Athletics; Entertainments, 
Lectures, and Concerts; Forensics; Government Relations and American- 
ism; Graduate Work; Library; Museums; Public Relations; Radio; 
Social; Student Assistance; Student Life and Welfare; Student Personnel; 
Student Publications; and Tests. In addition to these standing committees, 
there were special committees from time to time, plus the Administrative 
Council and the University Senate. 

This was the committee situation when in November, 1940, President 
Fairchild proposed to the Administrative Council an intensive study of 
the education of teachers as carried on in this school. The president stated 
that he felt the time was opportune to seek methods for developing teachers 
who upon graduation would be more successful than in the past in fitting 
into the communities where they were employed, especially with reference 
to their interest in and ability to participate in extracurricular and com- 
munity activities. The members of the Administrative Council were in 
hearty accord with the proposal and assisted in working out plans for the 
study. 

In order to cover the important phases of modern teacher education, it 
was decided to set up the following eight special committees: Illinois 
State Normal University as a Professional School; Scholarship; Teaching 
Skills; Personality Growth and Development; Character and Religious 
Development ; Social Interests, Attitudes, and Participation ; Extra-curricular 
Appreciations and Interests; and Physical Well-Being. Chairmen of the 
committees were selected by the Administrative Council. The chairmen 
met with the Administrative Council to choose the personnel for the eight 
committees. Every faculty member, including those working at the Illinois 
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Soldiers and Sailors Children’s School and those in the other affiliated 
schools, was placed upon one of the committees. Thus, from the inception 
the study was designed to secure the active participation of all faculty 
members in order to get the benefit of divergent viewpoints, give all 
faculty members a voice in the formulation of University policies, and dis- 
tribute the committee work more equitably. 

The eight comittees met regularly and gradually developed a great 
volume of data in their respective areas of study. Their tentative con- 
clusions contained numerous recommendations for modifications of the 
current program. Some of the recommendations were obviously at variance 
with each other since each committee worked independently of the others. 

In order to bring the findings and recommendations of each committee 
to the attention of the entire faculty, it was decided to hold a two-day con- 
ference of the faculty early in the academic year of 1942-43. To avoid 
such distractions as telephones, campus visitors, and home duties, the 
faculty met at East Bay Camp on Lake Bloomington, seventeen miles north- 
east of Normal, on Friday and Saturday, September 25 and 26, 1942. The 
conference considered in some detail the reports of the eight committees 
and after free, and in some cases prolonged, discussion evolved many 
significant proposals for improving teacher education in general and parti- 
cularly the program of Illinois State Normal University. Space is lacking 
here even to list these constructive suggestions. One of the recommenda- 
tions, however, is pertinent to this report. 

The conference voted that the chairmen of the eight committees, the 
chairmen of regular existing faculty committees, and the members of the 
Administrative Council should constitute a committee empowered to study 
the entire committee situation at Illinois State Normal University and to 
make recommendation for a revision of the committee system, giving 
faculty members some choice as to their preference for committee assign- 
ments. This new inclusive committee, which came to be known as the 
Committee of Twenty-Eight, after some preliminary discussion organized 
and selected from its number a steering committee of seven to guide its 
procedures. By January, 1943, the steering committee had completed its 
work and its report as amended had been adopted by the larger group and 
later by the faculty as a whole. The new committee system as then organ- 
ized is now in operation. 


THE WORK OF THE COMMITTEE OF 
TWENTY-EIGHT 
I. Introduction 


As the Committee of Twenty-Eight worked at the task of reorganizing 
the committee system in keeping with the motion adopted at the East Bay 
Conference, it became increasingly evident that many decisions of rather 
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great importance to, and lasting effect upon the future of, our committee 
system would have to be made. Some of these problems were: Upon what 
bases are we to build our new system of faculty committees? What com- 
mittees do we need? Should we adopt a plan only as detailed as we need at 
present or one comprehensive enough to care for the majority of our needs 
for the next several years? What provisions should be made for continuing 
the use of boards, i.e., committees composed of an equal number of students 
and faculty members, a policy which was begun a number of years previous- 
ly? Which agencies, if any, perform functions which lie wholly beyond 
the jurisdiction of faculty committees? Are there certain necessary 
duties (routine or administrative) for which committees are not only 
unnecessary but might even impede effective and expeditious administration 
of University affairs? What is to become of the Eight Committees 
on the Improvement of Teacher Education? How can we reduce 
the burden of committee work on the campus? What pattern of 
Organization should be adopted for our committee work? How can we 
coordinate the work of committees in order to prevent the wasting of 
energy which accompanies the overlapping of functions? Who shall deter- 
mine size, functions, personnel, and internal organization of committees? 
How can we provide for continuity of purpose? What, if any, maximum 
committee load should be established ? What is the place of ‘special’ com- 
mittees in a carefully developed organization of committees? How can we 
faculty as a whole be kept informed of the functions, activities, and pro- 
blems of committees? Should there be some uniformity concerning the 
internal organization of committees? When should changes in personnel 
of committees become effective ? What consideration should be given to the 
out-of-school, off-campus, and non-professional activities of faculty mem- 
bers in determining a committee load? 


These and many other questions were brought before the Committee of 
Twenty-Eight either by members of the Committee or by other members 
of the teaching and administrative staff of the University. The answers to 
these questions are to be found in the report of the Committee of Twenty- 
Eight which follows. (This is an exact copy of the Final Report of the 
Committee of Twenty-Eight, which was adopted by the Committee of 
Twenty-Eight, the Administrative Council, the University Senate and 
finally, the faculty as a whole.) 


II. Report of the Committee of Twenty-Eight 


A. Basic Principles Concerning the Faculty Committees of Illinois 
State Normal University 


1. Faculty participation in the administrative and policy-forming 
activities of the University whether that participation be in- 
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dividual or group (committee) is delegated to the faculty by 
the President. 
2. Faculty members and administrative officers must recognize the 
principle that when an assignment is accepted by a faculty 
member or committee a corresponding amount of responsibility 
is assumed and when a duty is assigned by an administrator a 
corresponding amount of authority is thereby delegated. 
3. There should be wide participation on the part of the faculty 
in the responsibilities and activities of committee work, in 
order to 
(a) Prevent unfair demands upon the time and energies of a 
few faculty members, 

(b) Secure the benefits resulting from different points of 
view, and 

(c) Provide a channel through which faculty members may 
participate in certain administrative and policy-forming 
activities of the University. 

4. The interpretation and coordination of committee work is es- 
sential to intelligent, democratic, and effective participation 
on the part of the faculty members. 

5. Students should be added to committees to form boards in cases 
in which there is general agreement that boards are feasible. 
This should be done in order to 
(a) Provide desirable educational experiences in democratic 

school control, and 
(b) Benefit from the contribution of the students. 
B. Committee Areas and Committees of Illinois State Normal Uni- 
versity as Adopted by the Committee of Twenty-Eight 

NOTE: The following suggested list of committees is intended to be compre- 
hensive enough to care for the majority of our needs for the next 

several years. The President and the Faculty Council may decide that 

not all of these committees are needed at the outset. Sub-heads in this 


outline may be regarded as separate committees or as functions to be 
performed by some other committee in the area. 


(Areas are in Capitals) 


FACULTY PERSONNEL PUBLIC RELATIONS 
Professional Development Adult Education 
Financial Affairs (To study pro- | Commencement 

visions of retirement plan and Community Chest 


to recommend changes, in co- | Conferences and Conventions 
operation with similar commit- including 

tees from other state-supported College Day 

schools; and to make recom- Educational Conference 
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mendations concerning other 
matters related to the financial 
well-being of the faculty.) 
Social 


STUDENT PERSONNEL 
**Student Life and Welfare 
Freshman Week 
Student Personnel 
Religious Life 
Tests 
Student Financial Aid, includ- 
ing loans, assistantships, 
scholarships, and fellowships 


STUDENT ACTIVITIES 

* Apportionment 

* Assemblies (including Honors 
Day) 

* Athletics 

*Entertainment, Concerts, and 
Lectures 

* Forensics 

Student Publications 


Exhibits 

Open House 

Round-Up 

Tournaments and Contests 
Editorial (for University pub- 

lications ) 

* Homecoming 
Radio 


CURRICULUM SCHOLAR- 
SHIP, AND TEACHING PRO- 
CEDURES 
Audio-visual Education 
Curriculum, including 
Five-Year Program 
Off-Campus Trips 
Student Teaching 
***Remedial Instruction 
Libraries and Museums 
Research 
Scholarship 


WAR SERVICE (Temporary) 

*War Fund 

*War Literature and Library 

*Student War Activities 

*Community War Service 

*War Records 

*Governmental Relations and 
Americanism 

*Curriculum Adjustments 


*Designates committees now organized as “boards,” i.e., a number of students 
equal to the number of faculty members is added. 

**Later combined with the Student Personnel Committee as the result of action 
taken by the Faculty Council on Committees. 

***Later incorporated in Curriculum Committee. 
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C. DIAGRAM INTENDED TO SHOW RELATION- 
SHIP BETWEEN AND AMONG VARIOUS 
COMMITTEES AND COMMITTEE AREAS 
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mittee areas. 





FACULTY COUNCIL ON COMMITTEES, consisting of the 
President as chairman, the Dean and the coordinators of com- 
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D. Explanation of Proposed Committee Areas and Committees 

1. Throughout these materials certain items and sub-items are in- 
cluded not as a means of limiting the scope of any committee 
(e.g., Curriculum Committee), nor of indicating that other 
staff members have no interest.or responsibility in the matter 
(e.g., Faculty Orientation), but rather to indicate that the 
Committee of Twenty-Eight did not lose sight of certain duties 
in its attempt to consolidate committees or to indicate persons 
to whom certain duties would and should logically be assigned. 

2. There are certain existing administrative agencies on our Campus 
which the Committee of Twenty-Eight is agreed lie wholly be- 
yond its jurisdiction. Among them are 
(a) The Administrative Council, 

(b) The University Senate, and 
(c) The meetings of department heads, called from time to 
time by the President. 
3. There are certain duties which have been performed by commit- 
tees or for which certain persons have advocated the appoint- 
ment of committees but which the Committee of Twenty-Eight 
is agreed are purely administrative duties for which committees 
are mot unnecessary but may actually impede effective and 
expeditious administration of University affairs. These are 
(a) Faculty orientation, with special reference to new faculty 
members (President, Dean, Department Heads, Social 
Committee) , 

(b) Registration, 

(c) Student Employment (Student Deans), 

(d) Student fees, i.e., amount to be paid, 

(e) High School Scholarships, 

(f) County-Contact (delegated to one person who will ask 
help of others, but no committee is necessary), 

(g) Extension work (Director of Extension), 

(h) Placement, 

(i) Publicity, 

(j) Alumni Activities, and 

(k) Speakers Bureau. 

4. The Eight Committees on the Improvement of Teacher Educa- 
tion are not included in the list of proposed committees. See 
Recommendation No. 12 for the position taken on this matter. 

5. The Committee has sought to reduce the burden of committee 
work on the campus; it has tried to keep the number of com- 
mittees at a minimum; it has combined functions and duties in 
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certain cases. The Committee is agreed, however, that the 
solution to the problem of reducing the burden of committee 
work is not necesarily to be found in reducing the number of 
committees. Elsewhere in these materials we have advocated 
among other things (a) the securing of wider participation on 
the part of faculty members in committee work, (b) recogni- 
tion and acceptance on the part of the faculty of the fact that 
many duties which are now or might be assigned to committees 
are in reality purely administrative jobs (in certain cases mere 
routine) which can more effectively be delegated by the Pres- 
ident to one person, and (c) reduction of committee assign- 
ments of a few persons. 
E. Recommendations 
1. Committee organization and activities should be classified under 
major areas which for the present shall be: (a) faculty per- 
sonnel; (b) student personnel; (c) student activities; 
(d) public relations; (e) curriculum, scholarship, and teach- 
ing procedures; and (f) war service. 
2. There should be one coordinator for each committee area, 
appointed by the President. (The coordinator would be ex- 
officio member of all committees in his area, but would not be 
expected to attend all committee meetings.) 
3. A Faculty Council on Committees should be established consist- 
ing of the President as chairman, the Dean, and the coordi- 
nators of the committee areas. The functions of this council 
would be 
(a) To coordinate and to interpret to the faculty the work of 
faculty committees on the campus, 

(b) To determine the size of committees, 

(c) To recommend personnel to the President, who will make 
all appointments, 

(d) To allocate new functions as new problems arise, 

(e) To adopt such regulations as prove necessary concerning 
the internal organization of committees, 

(f) To abolish old committees and to establish new ones, and 

(z) To carry on a continuous program of evaluation of com- 
mittee activities. 

4. The Faculty Council on Committees should be a continuous body. 
In the beginning, one-third of the council should be appointed 
for two-year terms, one third for three-year terms, and one- 
third for four-year terms; and upon the expiration of their 
terms their successors should be appointed for three-year terms. 
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5. The position of coordinator, except for occasional special assign- 
ments, should be considered the total committee load of the 
person appointed to that position. 

6. No arbitrary maximum for committee assignments should be 
established except in the case of coordinators as suggested in 
Recommendation No. 5. 

7. Special, i.e., temporary committee assignments should be kept at 
a minimum. If careful study of committee functions and per- 
sonnel does not readily reveal the standing committee to which 
a special task should be assigned, it is recommended that the 
Faculty Council on Committees delegate that task to one person 
or to a small group that will be dissolved as soon as the task is 
completed. (The special committees needed to select candi- 
dates for the University of Illinois and the Alumni Scholar- 
ships illustrate the type of special committee referred to here.) 

8. The Faculty Council on Committees should consider, among 
others, the following means for interpreting and coordinating 
the work of committees: 

(a) Periodic meetings of all committees in the large areas, 

(b) Reports to Senate, 

(c) Reports to faculty meetings, 

(d) Mimeographed bulletins, 

(e) Department meetings, 

(f) Open committee meetings (on occasion) , 

(g) Minutes available in a central office, 

(h) Conferences called by coordinator of an area, and 

(i) Bulletin board or printed weekly calendar for committee 
meetings. 

9. Greater use should be made of affiliated-school faculty members 
on committees dealing with problems within their fields of 
interest or specialization. 

10. The following regulations should be adopted concerning the 
internal organizations of committees: 

(a) All committees should have a chairman, a vice-chairman, 
and a secretary. 

(b) The vice-chairman should, upon the expiration of the 
term of service of the chairman, succeed to the chairman- 
ship. 

(c) The secretary should keep complete minutes of all meet- 
ings and furnish the President, the Dean, and the co- 
ordinator of his area with copies of the minutes. 

11. All changes in committees should be announced by January 1 of 
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each year to take effect at the opening of the second semester, 
and since committee work is a privilege as well as an obliga- 
tion, faculty members who feel they cannot serve may be ex- 
cused by consultation with the President. 

12. All present committees should try to complete their current 
projects by the end of the present academic year in order to 
facilitate the transition to the new plan which should take 
effect with the opening of school in September, 1943, and each 
of the present committees should be directed to submit to the 
President, by the close of the present academic year, a written 
report containing a statement of work under way at the close 
of the present academic year. 

13. Out-of-school, off-campus, and non-professional activities, 
not directly concerned with the purposes or programs of Illinois 
State Normal University, should not be taken into considera- 
tion in the assignment of committee load or total campus load. 


COMPOSITION AND FUNCTIONS OF PRES- 


ENT FACULTY COMMITTEES 
(After the report of the Committee of Twenty-Eight was adopted by the 
faculty, the Faculty Council on Committees set up the following 
system of faculty Committees.) 
I. Committees in the Area of Faculty Personnel 
A. The Committee on Professional Affairs 
1. The Committee on Professional Affairs consists of nine faculty 
members. 
2. The functions of the Committee on Professional Affairs are 
(a) To promote all of the professional interests of the faculty, 
(b) To arrange for faculty forums wherein the faculty as a 
whole may discuss the basic philosophy of teacher educa- 
tion, develop suggestions for improving our program of 
teacher education consistent with the basic philosophy, and 
propose means of implementing the suggestions de- 
veloped, and 
(c) To encourage professional-mindedness on the campus by 
devising ways and means 
(1) to attract superior young people to the profession of 
teaching, and 
(2) to imbue our student body with professional spirit. 
B. The Committee on Financial Affairs 
1. The Committee on Financial Affairs consists of five faculty 
members. 
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2. The functions of the Committee on Financial Affairs are 
(a) To investigate and study projects and proposals related 
to the financial interests of the faculty, such as 
(1) Faculty salary schedule, 
(2) The Blue Cross Hospitalization Plan, 
(3) Group health and accident insurance, and 
(4) The University Retirement System of Illinois, 

(b) To collaborate with similar committees from the other 
four state teachers colleges and the University of Illinois, 
and 

(c) To explain to the faculty the results of its investigations 
and study. 

C. The Committee on Social Affairs 

1. The Committee on Social Affairs consists of seven faculty 
members. 

2. The functions of the Committee on Social Affairs are 
(a) To sponsor certain social events for students such as the 

annual Freshman party and reception in September and 
the annual reception for seniors during Commencement 
Week, 

(b) To plan social gatherings for the faculty, such as formal 
and informal teas, receptions, and dinners, 

(c) To express the best wishes of the faculty as a whole dur- 
ing the illness of members of the faculty and their im- 
mediate families by sending cards and flowers, and to 
express the sympathy of the faculty as a whole upon the 
death of a faculty member or a member of his immediate 
family, and 

(d) To send Christmas greetings from the faculty as a whole 
to individual members of our group who are on leave of 
absence. 

3. The activities mentioned in the first two functions are financed 
by an annual allotment from the Apportionment Board for 
that purpose; the activities mentioned in the last two functions 
are financed by the “faculty fund” to which each member con- 
tributes one-half of one per cent of his monthly salary as often 
as needed to keep the fund replenished. 

II. Committees in the Area of Student Personnel 
A. The Freshman Week Committee 

1. The Freshman Week Committee consists of nine faculty mem- 
bers, the majority of whom hold membership on this commit- 
tee because of the relationship existing between their regular 
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University duties and the nature of the Freshman Week activi- 
ties, e.g., the University librarian,who instructs freshmen in the 
use of the library; the chairman of the Research Committee 
which administers the freshman testing program; the Dean of 
Men; the Dean of Women, etc. 


2. The functions of the Freshman Week Committee are 

(a) To arrange a program of Freshman Week activities that 
will serve to acquaint the freshmen with the physical 
facilities of the campus to give them a satisfying introduc- 
tion to campus life, 

(b) To provide opportunities for the freshmen to become ac- 
quainted with their counselors, department heads, and 
administrative officers of the University, 

(c) To conduct a tour of the campus during the first day the 
freshmen are here, 

(d) To arrange for group conferences on the purposes and 
techniques of effective study, 

(e) To arrange a schedule for completing the required physi- 
cal examinations, 

(f) To set up a schedule for administering freshman tests, 

(g) To provide opportunities for the administrative officers 
of the University to welcome the freshmen and to explain 
certain campus traditions and practices which facilitate 
the orientation of freshmen, 

(h) To sponsor on-campus social events for the freshmen and 
other new students, and 

(i) To encourage and assist local churches in the sponsor- 
ship of “‘Open House” meetings in the churches on Friday 
evening preceding the opening of the fall semester. 

B. The Student Personnel Committee 

1. The Student Personnel Committee consists of nine faculty mem- 
bers. The committee is divided into sub-committees to serve 
certain specialized functions; some of these sub-committees are 
boards, i.e., they are composed of an equal number of faculty 
and students. The student members are appointed by the Presi- 
dent of the Student Council and each board has on its member- 
ship at least one member of the Student Council. The sub- 
committees are 

(a) The Student Health Board, composed of four faculty 
members and four students, 

(b) The Social Life and Organizations Board, composed of 
four faculty members and four students, 
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(c) The Special Assignments Board, composed of five faculty 
members and five students, and 

(d) The Counseling and Publications Committee, composed 
of three faculty members. 

2. The functions of the Student Personnel Committee are divided 
into two groups, those of the committee as a whole and those 
delegated to the sub-committees. 

(a) The functions of the committee as a whole are 

(1) To study all problems which affect the general 
morale, health, social activities, and satisfactory ad- 
justments of students, 

(2) To sponsor activities designed to promote the general 
morale, health, social activities, and satisfactory ad- 
justments of students, and 

(3) To seek the solution to new problems as they arise, to 
continue to seek solutions to old problems, and to 
sponsor certain routine activities. 

(b) The functions of the sub-committees are 

(1) The Student Health Board, to study and to make 
recommendations concerning all matters related to 
the general health of students, 

(2) The Social Life and Organizations Board, to exercise 
general supervision over the social life of the campus 
especially preparing a calendar of events and a 
schedule of meetings of organizations and enforcing 
adherence to these, 

(3) The Special Assignments Board, to care for any 
emergency problems or projects assigned to it by 
the Student Personnel Committee, 

(4) The Counseling and Publications Committee, to 
supervise the University system of faculty counsel- 
ing, to plan programs, forum meetings, and panel 
discussions concerning the counseling system, and to 
prepare and distribute publications related to the 
problems of student personnel work on the campus. 

C. The Committee on Religious Life 

1. The Committee on Religious Life consists of seven faculty mem- 
bers. 

2. The functions of the Committee on Religious Life are 
(a) To promote religion and religious activities in the life of 

the college campus to the point where religion will be re- 
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garded as an integral part of the education of prospective 
teachers, 

(b) To encourage students to continue the religious emphases 
established during their early years under the influence of 
their homes, 

(c) To aid students to achieve maturity in this important phase 
of development while they are, at the same time, achieving 
maturity in other phases of development, 

(d) To make it easy for the pastors of local churches to be- 
come acquainted with the University students of their 
respective denominations, and 

(e) To study religious life and activities on other college 
campuses and to attend conferences devoted to these pro- 
blems for the purpose of getting suggestions for improv- 
ing local practices. 

D. The Committee on Student Financial Aid 
1. The Committee on Student Financial Aid consists of five faculty 
members. 
2. The functions of the Committee on Student Financial Aid are 

(a) To administer the Student Loan Fund of the University, 
i.e., to pass judgment on applications, draw up notes, issue 
checks, collect money, and keep complete records of all 
transactions, 

(b) To administer the Annie Louise Keller Fund, 

(c) To select recipients of the Illinois Congress of Parents and 
Teachers Scholarships, 

(d) To develop plans for providing aid through loans to a 
maximum number of worthy recipients during the post- 
war period, 

(e) To assist students who are seeking loans from other agen- 
cies such as churches, luncheon clubs, fraternal orders and 
welfare societies in getting their credentials into the 
best order possible, 

(f) To aid, through granting loans and securing loans for, 
all needy, deserving students in their efforts to get an 
education, and 

(g) To help develop in all recipients of loans a sense of 
responsibility to society in general and to the lender in 
particular. 


III. Committees in the Area of Student Activities 
A. The Apportionment Committee 
1. The Apportionment Committee consists of five faculty mem- 
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bers. The student body elects five students at large for two- 
year terms who together with the five faculty members con- 
stitute the Apportionment Board. All of the work is done by 
the Board, i.e., the entire group of ten. The student mem- 
bers have equal rights, including the right to vote on all 
apportionments. The term “Apportionment Committee” is 
merely used to designate the faculty members of the Board. 
They never meet and act upoa matters independent of the 
student members. 
2. The functions of the Apportionment Board are 
(a) To study all requests and to apportion the student activ- 
ity fees to the various all-school participating agen- 
cies, and 
(b) To keep a record of all transactions and to publish a 
complete account of the Board’s action in the Vidette. 
B. The Athletics Committee 
1. The Athletics Committee consists of ten faculty members, 
who together with five students—four of whom are elected 
by the student body and one of whom is appointed by the 
Student Council—constitute the Athletics Board. The Ath- 
letics Committee never meets as a faculty committee; all of 
the work of the committee is performed by the Board as a 
whole or through its nine sub-committees,.all but one of 
which are boards. 
2. The functions of the Athletics Board, including those of its 
nine sub-committees (boards) are general and specific. 
(a) The general function are 

(1) To formulate policies governing, and exercise gen- 
eral supervision over, the intramural and intercolleg- 
iate athletics program of the University, 

(2) To provide athletic programs that will yield the 
maximum benefits to all students, as well as to the 
participating athlete, that can be realized from the 
funds and facilities available, 

(3) To develop and maintain a wholesome relation- 
ship with other colleges and schools and with an 
interested public in all matters pertaining to inter- 
collegiate athletics, 

(4) To lend all possible encouragement to the develop- 
ment of a rich and well-sponsored program of in- 
tramural athletics, and 

(5) To help develop a code of sportsmanship and con- 
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two- 
formity to that code on the part of spectators and 


ne participants alike. 

1em- (b) The specific functions of the board and its sub-com- 

- all mittees are 

” is (1) To prepare a tentative budget, whose sources are 

ard. derived from an apportionment of student activity 

the fees allotted by the Apportionment Board and from 
sales of season and single admission tickets, for the 
athletics program of the University, 

sates (2) To supervise the rules and regulations governing 

sen- eligibility of athletes participating in intercollegiate 
sports, 

— (3) To assist in the formation of schedules for inter- 

te. collegiate athletic events, 

(4) To formulate and administer the rules and regula- 
an tions governing awards in both intercollegiate and 
ted intramural sports, ine 
the (5) To arrange for banquets honoring athletic partici- 
rr pants, and : 

of (6) To supervise ticket sales, seating arrangements, 
’ training of cheer-leaders, flag-raising ceremonies, 
‘ i and all other matters connected with efficient and 
7 educationally desirable handling of athletic events. 
; C. The Committee on Entertainments, Concerts, and Lectures 
i 1. The Entertainments, Concerts, and Lectures Committee consists 
of ten faculty members. This is another committee which 
= never meets or functions as a committee. The student body 


“ at its annual election elects nine students, who together with 
5 the ten faculty members constitutes the Board. The Board 
functions as a whole and is also divided into sub-committees 


the ; ba 
with specialized functions assigned to each. 

the ; : By 

tee 2. The functions of the Entertainments, Concerts, and Lectures 
Board follow: 

‘in (a) The functions of the entire board are 

po (1) To provide for a series of evening programs— 

mn entertainments, lectures, and concerts, 

(2) To study the publicity materials provided by booking 
>p- agencies and to seek other information concerning 
bon, prospective talent for the programs, ; 

(3) To enter into contractual agreements with booking 
“ agents or other representatives of suitable per- 


formers, 
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(4) To make plans for the time and place for evening 
performances, 
(5) To have charge of ticket sales (both season and 
single admission), ushers, lighting, decorations, 
etc., for evening performances, . 
(6) To prepare a statement of income, expenditures, 
and financial condition of the Board, and 
(7) To survey opinion on the campus regarding the 
quality and nature of performances that are, and 
should be, sponsored by the Board. 
(b) The functions of the Assembly Board (one of the sub- 
committees of the entire board) are 
(1) To plan programs for the weekly all-University 
assembly, 
(2) To have charge of decorations, lighting, etc., dur- 
ing the assembly period, and 
(3) To conduct an evaluation of assembly programs 
each year by means of a perferential ballot which 
is prepared, distributed, and summarized by the 
Assembly Board. 
(c) The functions of the Motion Pictures Board (the other 
sub-committee of the entire board) are 
(1) To select the motion pictures which are shown at 
the regular week-end “movies” of the University, 
and 
(2) To have charge of admissions, seating, and collect- 
ion of admission fees from faculty members, towns- 
people, and others who do not hold season tickets. 
D. The Committee on Forensics 
1. The Committee on Forensics consists of six faculty members. 
This Committee also meets and functions only as a board. 
At the annual all-school election the student body elects five 
students to membership on the Forensics Board, who together 
with the six faculty members carry on all of the activities 
growing out of the functions of the Board. 
2. The functions of the Committee on Forensics are 
(a) To further forensic activities on the campus through 
such activities as 
(1) Sponsoring a reception for all students interested 
in forensics, 


(2) Cooperating in the sponsorship of intramural and 
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intercollegiate contests in debate, oratory, and 
discussions, 
(3) Presenting awards to groups and individuals who 
win contests, and 
(b) To serve as representatives of students and faculty in 
the expenditures of funds apportioned for forensic 
purposes. 
E. The Committee on Student Publications 
1. The Student Publications Committee consists of five faculty 
members, chosen because of their interests in student pub- 
lications or their duties incident to the sponsorship of student 
publications, or both. 
2. The functions of the Student Publications Committee are 
(2) To develop policies for governing the quality and prac- 
tices of the two major student publications—T he Vidette, 
the school newspaper, and The Index, the yearbook— 
as well as any publications that may be sponsored occa- 
sionally, 
(b) To set up scholastic and other standards for candidacy 
for the major positions on the staffs of the publications, 
(c) To set standards by which students select the staffs of 
the respective publications and to assist in organizing 
the staffs for the effective, democratic, and educationally 
fruitful discharge of their duties, and 
(d) To evaluate, to initiate, and to inaugurate proposals 
that hold promise of increased educational and pro- 
fessional values of work on the staffs and of greater 
service to the University on the part of the student 
publications. Illustrative of the latter are 
(1) The curricularizing of the production of The Index, 
and 
(2) The improved relations between advisers and their 
respective groups, resulting from the inauguration 
of more democratic means of control. 


IV. The Committees in the Area of Public Relations 
A. The Adult Education Committee 
1. The Adult Education Committee consists of fifteen faculty 
members. 
2. The functions of the Adult Education Committee are 
(a) To study the needs of the community served by Illinois 
State Normal University in order to determine the best 
types of adult education programs for the community, 
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(b) To take the initiative in organizing adult education 
programs, 

(c) To experiment with many types of adult education pro- 
grams in order to determine the best types for the com- 
munity, 

(d) To acquaint the general public, through the adult educa- 
tion work, with the competencies and special abilities 
of the faculty, 

(e) To keep the faculty informed on the growing importance 
of adult education work 

(f) To organize adult education classes that meet the needs 
of individuals and groups in the community, 

(g) To cooperate with the Illinois Adult Education Associa- 
tion, with the National Education Association, and with 
any other organizations or groups carrying on adult ed- 
ucation work, 

(h) To seek to incorporate adult education as a regular part 
of the University program, staffed, administered, and 
financed through regular University channels, and 

(i) To keep the University adult education program definite- 
ly related to the whole program of teacher education. 

B. The Commencement Committee 
1. The Commencement Committee consists of nineteen faculty 
members. 
2. The functions of the Commencement Committee are 

(a) To make the commencement season impressive and sig- 
nificant for the graduates, parents, relatives, and friends of 
Illinois State Normal University, 

(b) To make the Commencement season a time for alumni, 
former students, and friends of Illinois State Normal 
University to return to the campus, and 

(c) To supervise the Baccalaureate and Commencement activ- 
ities through the following sub-committees: 

(1) Publicity, 

(2) Printing, 

(3) Stage arrangements, 

(4) Public address system, 

(5) Indoor emergency arrangements, 
(6) Diplomas, 

(7) Music, 

(8) Tickets to relatives and friends, 
(9) Academic costumes, 
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(10) Graduates p-ocession, 
(11) Faculty procession, and 
(12) Seating. 
C. The Community Chest Committee 
1. The Community Chest Committee consists of eight members of 
the staff, including persons not on the instructional staff. 
As a result of faculty action taken several years previous to 
the work of the Committee of Twenty-Eight, the Communi- 
ty Chest Committee is a self-perpetuating body with a rotating 
chairmanship. The Committee of Twenty-Eight did not 
recommend any changes in this procedure. 
2. The functions of the Community Chest Committee are 
(a) To handle the collection of pledges and money from the 
faculty and other employees of Illinois State Normal 
University for the Bloomington-Normal Community 
Chest (at the ‘present time the Bloomington-Normal 
Community Chest is one of the agencies of the McLean 
County War and Community Chest), 

(b) To prepare and present to all employees of the University 
a report of pledges made and money received, and 

(c) To receive and pass on to the faculty and other employees 
of the University all requests, reports, and other com- 
munications distributed from the Chest Office. 

D. The Committee on Conferences and Conventions 

1. The Committee on Conferences and Conventions consists of 
three faculty members. 

2. The function of the Committee on Conferences and Conven- 
tions is to assist in planning and executing the details for an- 
nual and other regular conferences such as Open House, the 
Administrators’ Round-up, College Day, etc. 

E. The Editorial Committee 

1. The Editorial Committee consists of four faculty members. 

2. The functions of the Editorial Committee are 
(a) To acquaint the teaching profession with the work of the 

University through publications, 
(b) To sponsor Teacher Education, a field service journal, 
(c) To assist in editing the six annual University Bulletins, 
(d) To assist in editing other University publications, when 
necessary, 
(e) To broaden the list of readers of University publications, 
(f) To secure cooperation of in-service teachers as contri- 
butors to Teacher Education, and 
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(g) 


To aid, through publications concerned with research 
in and discussion of educational problems, the teaching 
profession. 


F. The Homecoming Committee 
1. The Homecoming Committee consists of twelve faculty members. 
The student body elects an equal number of students who to- 
gether with the Homecoming Committee, constitute the Home- 
coming Board. All of the work of the Board is done through 
sub-committees, consisting of an equal number of students 


and 


faculty members. The student members have rights and 


responsibilities equal to those of faculty members, includ- 
ing the right to vote on all matters. 
2. The functions of the Homecoming Board are 


(a) 


(b) 


To make the homecoming events interesting, entertaining, 

and profitable to all alumni, former students, faculty 

members, and other friends of the University, 

To sponsor the following Homecoming activities and 

services: 

(1) The registration of guests, 

(2) The parade, 

(3) The canteen, 

(4) House decorations, 

(5) The selection and crowning of the Homecom- 
ing queen, 

(6) The preparation and sale of printed programs, 

(7) Organization reunions, 

(8) Snake dance, pep session, and bonfire, 

(9) The contest and parade of visiting bands, 

(10) The Homecoming play, 

(11) War service recognition ceremony, 

(12) Homecoming assembly program, 

(13) The decoration of the gymnasium, 

(14) Reception after the football game, and 

(15) All advertising and publicity netessary to pro- 
mote the activities mentioned above, 


(c) To prepare and administer the budget for the Homecom- 


(d) 


(¢) 


ing activities, 
To make a detailed financial report at the close of the 


Homecoming activities and to make this report available 
to students and faculty members, and 


To prepare a pictorial history of Homecoming in the 
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ching form of a scrapbook and to file this scrapbook in Milner 
Library. 

G. The Committee on Radio 

— 1. The Committee on Radio consists of seven faculty members. 

2. The functions of the Committee on radio are 
(a) To plan and administer the University’s program of radio 

broadcasts, 

ats (b) To plan radio programs that advance the interest of the 

public in teacher education and that show how the Uni- 

Par versity is serving the state and community, 

(c) To further the public relations program of the University 
through the facilities afforded by radio station WJBC, 

; (d) To provide opportunities for both faculty and student 

ung, participation, 

ulty (e) To publicize the University’s radio programs, 

(f) To provide assistance to critic teachers, student teachers, 

and and faculty members who desire more information relative 
to radio techniques and the preparation of radio broad- 
casts, 

(g) To give constant emphasis to the role of radio in educa- 
tion, and 

(h) To evaluate each semester's program as to quality of 

om.- broadcasts, number of participants, and the use made of 

the facilities. 


; H. The Public Relations Committee* 

1. The Public Relations Committee is composed of eleven faculty 
members, practically all of whom are appointed to membership 
on this committee because the most of their regularly assigned 
duties fall within the scope of the work commonly regarded 
as public relations. These regularly assigned duties consist 
of those of alumni recorder, athletics, county contact work, 
entertainment, extension services, placement, programs and 
conventions, publicity, registration, and the speaker's bureau. 
The faculty at large is also represented. Sub-committees are 
organized as needs arise. The Public Relations Committee has 
an advisory group of prominent lay persons from Central 
Illinois and meets with this group occasionally to gain the 

he benefits of the advice and counsel of its members. 

le 2. The functions of the Public Relations Committee are 


*This committee was added by the Faculty Council on Committees after the 
report of the Committee of Twenty-Eight was adopted by the faculty. 
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(a) To formulate general policies for the public relations 
program of the University, to hear periodic reports from 
the sub-committees and other properly delegated groups, 
and to plan such subsequent action as seems desirable in 
order to maintain an effective program of public relations, 

(b) To maintain the “‘listening’’ function as well as the “‘tell- 
ing” function of public relations, and 

(c) To encourage and to sponsor any and all activities that 
would seem to have constructive public relations values. 
Among the activities regularly sponsored by the commit- 
tee for this purpose are 
(1) The Annual Administrators’ Round-up, 

(2) College Day, 

(3) Dinner meetings with the advisory group, 

(4) Observance of American Education Week (in co- 
operation with the Department of Education), 

(5) Sponsorship of an assembly program to arouse in- 
terest in the distinctive offerings of the University, 

(6) Inviting the parents of men in the Navy V-12 Unit 
to the campus and providing entertainment for them 
while here, 

(7) Attempting to interest substitute teachers of the 
immediate vicinity in the offerings of the University, 
and 

(8) Advertising the Summer Session and providing 
attractive features for it. 


V. The Committees in the Areas of Curriculum, Scholarships, and Teach- 
ing Procedures 
A. The Audio-Visual Education Committee 
1. The Audio-Visual Education Committee consists of four faculty 
members who meet as a group whenever necessary to develop 
policies, and who then, according to a plan which makes for 
an equitable division of labor, carry out the specific duties of 
the committee. 
2. The functions of the Audio-Visual Education Committee are 
(a) To select, requisition, maintain, and keep in repair the 
audio-visual education equipment of the University, 
(b) To make all such equipment available to the members of 
the faculty for enriching the offerings of the University, 
(c) To build up a library of visual aids such as films, film 
strips, slides, etc., and to keep these catalogued and 
repaired, 
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(d) To keep the faculty informed conceruing the holdings in 
the visual aids library, the audio-visual equipment avail- 
able for use, and how to make maximum use of the ma- 
terials available, 

(e) To aid faculty members in finding the audio-visual aids 
they want to use, to help in securing these materials, 
and to show the materials after they reach the campus, 

(f) To order for rental purposes the needed materials not 
owned by the University or otherwise available on the 
campus, 

(g) To develop a schedule for the use of audio-visual aids, 

(h) To formulate regulations that will make for an economi- 
cal and effective use of audio-visual aids, 

(i) To keep the public address systems in repair and to set 
them up for the use of the various organizations that 
have proper authorization for their use, and 

(j) To aid the Motion Pictures Board in the selection of 
films for the week-end movies, to contract for these 
films, and to show them each week-end in the auditorium. 


B. The Committee on Curriculum 
1. The Committee on Curriculum is composed of twenty-three 
faculty members, including at least one member from each 
department of the University. 
2. The functions of the Committee on Curriculum are 
(a) To serve as a fact-finding group on curriculum needs 
and materials at elementary, secondary, and college leveis, 
(b) To sponsor a curriculum laboratory for the use of stu- 
dents, faculty, and teachers-in-service who are studying 
problems of curriculum, 
(c) To serve as a clearing-house for departmental activities 
related to curriculum on the campus, 
(d) To serve as a means of interdepartmental communica- 
(e) To cooperate, when and if possible, with the State De- 
partment of Public Instruction in the curriculum pro- 
jects undertaken by that agency. 


C. The Committee on Libraries and Museums 
1. The Committee on Libraries and Museums consists of fifteen 
faculty members. This committee is concerned with two def- 
inite areas, only partly overlapping. They are 
(a) The library, and 
(b) The museums and art gallery housed in the library 
building. 
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(a) 


(b) 
(c) 


(a) 
(b) 
(c) 


(d) 
(e) 


(a) 


(b) 
(c) 


2. The functions of the Committee on Libraries and Museums are 


To work with the administration, the library staff, and 
the departments concerned to make the resources, of both 
the library and the museums maximally available and 
helpful to the faculty and students of the University, 
To develop and enrich the resources of the library and 
the museums, and 

To work for the establishment of some organization or 
foundation that will encourage citizens of this commun- 
ity to donate to the library or to the museum books, 
papers, and objects of art or of natural or historical inter- 
est. 


D. The Committee on Research 


1. The Committee on Research consists of three members. 
2. The functions of the Committee on Research are 


To conduct whatever research activities the administrative 
officers of the University may assign to the committee, 
To act in an advisory capacity to faculty groups or to in- 
dividuals concerning their research problems, 

To call the attention of the faculty to pertinent research 
in the field of teacher education, 

To administer the testing programs of the University, and 
To interpret the results of the University testing pro- 
grams to the faculty and others concerned. 


E. The Committee on Scholarship 


1. The Committee on Scholarship is composed of seven members 
of the faculty. 


2. The functions of the Committee on Scholarship are 


To promote all activities that will encourage scholarship 
as one of the primary functions of a teachers college 
(the Committee is, however, in unanimous agreement 
that this is not a function that can be delegated to any 
one committee or group, but is rather one that must be 
constantly and assiduously sought by all on the campus), 
To seek means of improving the validity of our system 
of marks and marking, and 

To study proposals designed to enable faculty and stu- 
dents alike to direct their energies into channels that 
will produce teachers whose sound scholarship and sense 
of responsibility to society are the basis for their ability 
to get along well with people. 
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VI. The Committees in the Area of War Service 


Prior to the East Bay Conference a War Service Council was organ- 
ized in February, 1942, with boards composed of an equal number of 
students and faculty, each with a faculty chairman and a student chair- 
man. The students were appointed by the three major student organi- 
zations. The functions of the boards were to assist in whatever way possible 
in the war effort. The present organization follows much the same plan. 
When the War Service Council was organized it consisted of seven boards. 
The Committee of Twenty-Eight recommended that all committees in this 
area be continued as established, but two of the boards, viz., Community 
War Service and Curriculum Adjustments, were dropped early in the aca- 
demic year 1943-1944 as a result of the suggestion of the coordinator and 
chairmen of committees in that area. The suggestion grew out of the belief 
that the functions performed by these boards were being adequately re- 
alized by other standing committees, e.g., the Adult Education Committee, 
the Public Relations Committee, and the Committee on Curriculum. 


A. The Board of War Funds 
1. The Board on War Funds consists of four faculty members and 
four student members, two appointed by the Student Council, 
one by the Women’s League, one by the University Club. 
2. The functions of the Board on War Funds are 
(a) To see that bonds bought by faculty and employees 
on a voluntary basis are reported to the cashier of the 
University (the amount purchased has been always at 
least ten per cent of the salary pay roll), 

(b) To promote the sale of bonds and stamps among stu- 

dents, 

(c) To collect money from students and faculty for the 
U.S.O., the Community Chest, the Navy Relief, the Red 
Cross, and 
To collect money from students and faculty for use with- 
in the University in connection with alumni in service, 
such as expenses in sending the school paper to each 
camp in the United States where alumni are stationed, 
and purchase and upkeep of the service flag. 

B. The Board on War Literature and Library 
1. The Board on War Literature and Library consists of four fac- 
ulty members and four students, two appointed by the Stu- 
dent Council, one by the Women’s League, one by the Uni- 
versity Club. 
2. The functions of the Board on War Literature and Library are 
(a) To aid the library in collecting worth-while materials 
that deal with all phases of the war, especially elusive 
ephemeral material not available through regular com- 
mercial and governmental channels, 

(b) To write to alumni in service asking that, when possible, 
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materials of all kinds pertaining to World War II be sent 
to the library, 

(c) To aid with the preparation of exhibits relating to the 
present war, and 
azines dealing with the present situation. 

(d) To have for student and faculty use vital books and mag- 


C. The Board on Student War Activities 
1. The Board on Student War Activities consists of seven faculty 


members and seven students, three appointed by the Women’s 
League, three by the Student Council, one by the University 
Club. 


2. The functions of the Board on Student War Activities are 


(a) To maintain a room for making surgical dressings by 
students and faculty under the direction of the Red Cross, 

(b) To maintain a room for students and faculty to do Red 
Cross sewing, 

(c) To supervise knitting for the Red Cross by students and 
faculty, 

(d) To promote Red Cross Canteen Service strictly affiliated 
with the Red Cross, 

(e) To see that students cooperate with householders in sal- 
vaging tin cans, fats, paper, and metals, 

(f) To assist in the kitchen at a local hospital, 

(g) To mail each week a copy of the school paper to each 
camp in the United States where there are alumni in 
service, and 

(h) To provide any other student assistance which may be 
needed in the war effort. 


D. The Board on War Records 
1. The Board on War Records consists of four faculty members 


and four students, two appointed by the Student Council, one 
by the Women’s League, one by the University Club. 


2. The functions of the Board on War Records are 


(a) To send out form letters with service questionnaires to 
those entering the service or to parents, wife, or guardian, 
in order to obtain the name and address of some one 
who will always know the address of the person in ser- 
vice; to find branch of service entered, date of entry, 
transfers, promotions and current service address; and 
to keep an up-to-date card file of these data, 

(b) To keep service records of all alumni in service, all fac- 
ulty, and all employees, 

(c) To make a geographic file by states and camps, 
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(d) To keep a file of camps where alumni are stationed, 

(e) To mail News Letters to persons in service three times a 
year, 

(f) To send the service roster to all in service, 

(g) To send Christmas greetings to all in service, 

(h) To send to camp libraries in the United States where 
alumni are stationed the Alumni Quarterly four times 
a year, 

(i) To obtain and keep pictures of alumni in uniform, 

(j) To ask alumni to sign their names in a guest book and to 
give present address, and 

(k) To keep on display in the alumni office the service flag 
and to change the numbers on it four times a year. 

E. The Board on Governmental Relations and Americanism 
1. The Board on Governmental Relations and Americanism con- 

sists of five faculty members and five students, two appointed 

by the Student Council, two by the University Club, one by the 

Women’s League. 

2. The functions of the Board on Governmental Relations and 

Americanism are 

(a) To arrange special patriotic assemblies for the students 
and faculty, 

(b) To provide flags when needed, 

(c) To serve as a liason agency with such groups as the 
American Legion, and 

(d) To act in an advisory capacity to students on govern- 
mental relations. 





CONCLUSION 

This detailed, and apparently complex, committee system has now 
been in operation for one academic year. It is working satisfactorily. The 
basic principles which serve as goals, as well as guides, are being realized: 
responsibility and authority are clearly defined ; the wide—in fact one hun- 
dred per cent—participation on the part of the faculty secures the benefits 
of different points of view, prevents unfair demands upon the energies of a 
few, and provides an opportunity for all to participate in the administrative 
and policy-forming activities of the University; committee work is being 
interpreted to the faculty as whole; and students are given many oppor- 
tunities to have a share in University affairs. The plan seems to have the 
understanding and approval of administration, faculty, and students. This 
is to be expected in the case of any plan that is carefully and democratically 
evolved, as this committee system was. 
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